[bookmark: _Toc424524375]V.	Implementation Items to be Completed

A number of items need to be implemented either prior to the submission of the Transition Proposal to NTIA or prior to the expiry of the NTIA contract.  A high level listing is provided below and a more detailed account of each Implementation item (including the groups/organizations responsible for implementing and for oversight, as well as any dependencies can be found **in Document XXX**).	Comment by Lynn St Amour: Nearly complete, awaiting Names review
I - The items required prior to the submission of the Transition Proposal to NTIA are: 
a) Confirmation from the CWG-Stewardship that their dependencies from the CCWG-Accountability effort will be met.
b) All OCs and the ICG to consider if any additional actions are required to help ensure the NTIA requirements are upheld in the future.	Comment by Alissa Cooper: This seems like a new requirement. Where did it come from?
c) The Number and Protocol Parameter communities to confirm that the expected implementation of the PTI is as expected in their proposals.	Comment by Alissa Cooper: Is this different from the questions we asked the numbers community for clarification? If so, it seems like another new requirement and I’m unclear where it came from.
d) The IETF community desires that ICANN acknowledge that 1 - it will carry out the obligations established under C.7.3 and I.61 of the current IANA functions contract between ICANN and the NTIA [NTIA-Contract] to achieve a smooth transition to subsequent operator(s) should the need arise, and 2 - that ICANN, the IETF, and any subsequent operator(s) will work together to minimize disruption in the use the protocol parameters registries or other resources currently located at iana.org.	Comment by Lynn St Amour: These could be implemented later during transition, but they could also be implemented now before submission to NTIA as there should be little disagreement.
e) The IETF community desires that all relevant parties acknowledge that the protocol parameters registries are in the public domain.

II - The items required prior to the expiry of the NTIA contract are divided into 2 categories. The first category includes those items that involve all 3 OCs: PTI and IPR.  The second category is unique to one OC.
	Category 1: Involves all OCs
	PTI:	Comment by Alissa Cooper: I don’t think this characterization as far as the numbers and protocol parameters communities is quite right. At least from the IETF perspective, the PTI is considered an internal organizational matter for ICANN, so the intent is not to be involved in any of these items.
	1 - The CWG and/or ICANN are responsible for working together (with other OCs as appropriate) to implement the following items:  
a) Establishing the PTI
b) Appoint PTI Board of Directors
c) Develop & execute ICANN-PTI contract
d) Transfer staff & resources to PTI
e) Development of a work plan for testing and implementing SLEs
f) Finalize and implement SLEs
g) Establish issue resolution mechanisms
h) Determine if any statutory waivers are needed from USG (if so, obtain them)

2 - The following items are the responsibility of ICANN and the CWG, but collaboration is needed across all 3 OCs to ensure appropriateness and to ensure PTI meets the expectations of all 3 OCs per their transition proposals:
a) Setup Standing Committee
b) Establish CSC
c) Establish multistakeholder IFR
d) Develop & approve Operating Plan and Budget
e) Define an IANA Separation Process
f) Draft & approve changes to ICANN By-laws

IPR:  
All OCs to agree on the holder of the IPR, and implement as necessary, including establishing all needed agreements between OCs, IFO, and the IPR holder. 
	
Category 2:  Unique to one OC
a) Complete contract/SLA between RIRs and ICANN (RIRs & ICANN)
b) Sign the updated Protocol Parameters annual SLA - already agreed by the IAOC, IAB/IETF, and ICANN (IAOC & ICANN)
c) Finalize charter and membership of Review Committee for IANA Numbers functions  (RIRs)
d) Modification of the transition framework for the IANA Names Function Operator – due 18 months after transition occurs (CWG & ICANN)
e) Update Root Zone Maintainer relationship to remove NTIA role (NTIA, ICANN & Verisign)
f) Revision of Root Zone file change process (NTIA, ICANN & Verisign)
g) The IETF community desires that ICANN acknowledge that 1 - it will carry out the obligations established under C.7.3 and I.61 of the current IANA functions contract between ICANN and the NTIA [NTIA-Contract] to achieve a smooth transition to subsequent operator(s) should the need arise, and 2 - that ICANN, the IETF, and any subsequent operator(s) will work together to minimize disruption in the use the protocol parameters registries or other resources currently located at iana.org.
h) The IETF community desires that all relevant parties acknowledge that the protocol parameters registries are in the public domain.


The Protocol Parameters and Number Communities are well advanced in their preparations and are confident they can satisfactorily meet their community unique implementation items ahead of the transition.  The Names community continues to work diligently and aggressively and also expect to meet all implementation requirements ahead of the transition.	Comment by Lynn St Amour: Need to ensure the Names community supports this assessment.
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